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1. O6uue moJ10KeHUs
1. Hacrosimas kangpoBas momutika AQO «Acrana-Oneprus» (nanee — Kanposas
MOJNUTHKA) pa3paboTaHa B COOTBETCTBHM C JEHCTBYIOLIMM 3aKOHOJATEIbCTBOM
PecnyOmuku  KaszaxcraH W BHYTPEHHUMH  HOPMArTUBHBIMH  JOKyMEHTaMH
AO «Acrana — DHeprus», HalpaB/IeHHas Ha MOBbIIIeHHE 2()(DEKTHBHOCTH YIIPaBICHHs
MEePCOHAJIOM IIyTeM CO3JaHusl eJUHOH CHCTEMBl YIIpAaBIEHHS YeJOBEYECKUMHU
pecypcaMu.
2. Hacrosimast KagpoBasi monuTHKa ompezenseT NPUHLMIBI U OCHOBHBIE ITOAXOMABI K
pemenuto crosmux nepe AO «AcraHa — DHEPrus» TEKYIIUX U CTPATErHYeCKUX 3a1a4
MO pa3BUTHIO M obecrneyeHMIO  KBAIM(UIMPOBAHHOIO  MeEHEKMEHTa IS
(bopMupOBaHHS BEICOKOIPOdecCHOHAIBHOIO KojutlekTuBa AO «AcTtaHa — DHeprus».
3. Hacrosmast KanpoBas monuTuka npeaycMaTpyBaeT NPUHIUITMATBHEIE [TO3HLIMU 110
OpraHu3allid Ipoleayp, IPaBUi, BBIOOpPAa CPEeJCTB U METOAOB, HEOOXOAMMBIX IIpH
orbope ¥ InpuUeMe KaHIWAATOB, OOy4YeHWH, IPO(ECCHOHAIBHOM IIPOJABHKEHHUH,
MOTHBALMH, TOBBIIEHHH KBaTHUKauy paboTHUKOB AO «AcTaHa — DHEPIrusmy».

2. TepMHHBI H OnIpee/IeHUs
KanpoBasi moiuTHKAa — BHYTpeHHHH aokyMeHT OOmiecTBa, MperycMaTpUBarOLIMiA
COBOKYITHOCTb II€JI€H ¥ IPUHIMIIOB, KOTOPBIE ONPEAENISIOT HallpaBIeHUE U CONepIKaHKe
paboTEI ¢ IepPCOHAIIOM.
O6mecTBo — AO «AcTtaHa — DHeprus».
BH/I — BHyTpeHHHH HOPMATHBHBIH JOKYMEHT
Otaen ynpaB/jieHHsi TNepPCOHAOM — IIOJpa3lielieHue, OTBevarollee 3a pabory ¢
IIEPCOHAJIOM.
Kpanudukanuonnble TpeGoBaHHusi - TpeOOBaHUS, IpenbsBIseMble K paOOTHUKY B
OTHOILIEHUH OMbITa PaboThl, YpOBHS 00pa3oBaHUs U IMPOGECCUOHATBHOW MOATOTOBKH,
CIle[MalIbHBIX 3HAHWM, 3HaHHM 3akoHomarenbcTBa PecryOmmku KaszaxcraH, apyrux
JOKYMEHTOB, METOJIOB U CpeACTB, a TakKKe KOMIIeTeHIMH (YMEHHUH U HaBBIKOB),
KOTOpbIe pabOTHHUK JOJDKEH IPUMEHSTE IIPU BBITOJIHEHUN JOIKHOCTHBIX 00si3aHHOCTEH
Kanposblii pezepB - rpynmna padoTHukoB O01mecTBa, 001a1al0MMX MOTEHLMAIOM IS
3aHATUS B INEPCIEKTHBE [O/DKHOCTEH B COOTBETCTBHMM C HaIlPaBICHHSAMHU KapbepPHOIO
pa3BUTHSL, OIIpe/iesIeHHasi B pe3yJIbTaTe COOTBETCTBYIOIIEro 0TOOopa.
KopnopaTuBHasi KyJbTypa (KyJbTypa IPOH3BOICTBA) - COUETaHUE HOPM, LIEHHOCTEH
H yOexIeHHH oOopraHu3alid, KOTOpbIe HANpaBiIfAIOT U CTUMYIUPYIOT €XeIHEeBHOe
noBefieHHe pabOTHUKOB.

KiaroyeBoli pHCK — pUCK 1@oTepd pabOTHUKOB B pe3yJbTaTe YBOJBHEHHS,
NepeMaHUBAHM B APYTYIO OpPraHU3aIHIO.
MoTuBanusi — MexXaHW3M BIUsSHHUA Ha 3GGEKTUBHOCTH TpyHa, IIpolece

CTHUMYJIMpOBaHUs pabOTHHKa WM rpynnsl paboTHukoB OOliecTBa K J€ATENIEHOCTH,
HalpaBJIeHHOH Ha fAocTikeHue Lenei ObmecTsa.

Opranu3anuoHHasi CTPYKTypa — BHYTPEHHHH IOKYMEHT, YCTaHABIMBAIOIIMX
KOJIMYECTBEHHBIN COCTaB U CHCTEMY OpPraHOB YIPABICHHUS, PYKOBOIAIIUX PabOTHUKOB
H CTPYKTYpHBIX IoapasieneHui OOliecTBa, CXeMAaTU4eCKU OTPa)XKAIOUIUH CTPYKTYpY
MOAYHHEHHOCTH, NTOJOTYETHOCTH U TOPSIIOK MX B3aMMOAEUCTBHUSA MEKIY COOOiA.

OT06op — mporecc ONEHKH KaHIUJATOB HAa MpPEAMET WX COOTBETCTBHS MHHHMAJBHBIM

/—“HeOGXOJ:LHMBIM TpeOoBaHUAM, IpeabsiBiIsieMbiM OOIIECTBOM 10 YPOBHIO 00pa3oBaHWUs,
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npodecCHOHATFHON KBaNTH(HUKALIHH, ONbITa PabOThI, 3HAHUH U yMEHH.

ATTecTanusi — TMOITBEPXKICHHE KBATMGUKAIIMKA COOTBETCTBHS NPOQECCHOHATIBHON
MOArOTOBKY paboTHHKOB O01IecTBAa 3aHUMAEMOH JIOJDKHOCTH.

OueHka — OIleHKa YypoBHA oOmeil moxarotoBku paboTHukoB OOmiecTBa, HX
NpoeCCHOHANBHBIX KayecTB, OKA3bIBAIOIIMX BIIMSHHUE HA PEe3yJIbTaThl AEATEIbHOCTH
OO6mecTBa;

OueHka JeATeJBLHOCTH - MPOIEaypa OIpeleNeHUus S(POEKTUBHOCTH BBIMOIHEHUS
paGOTHHKAaMHU CBOMX JOKHOCTHBIX 00SI3aHHOCTEH ¥ IOCTHIKEHHUS IIOCTAaBICHHBIX NEPe/l
HUMH LIEJIeH;

Ilepconas — COBOKYITHOCTE TPYJIOBBIX PECYPCOB, KOTOPBIE HAXOIATCS B PACIIOPSKEHHH
OO61mecTBa, HEOOXOMUMBIX IS WMCIIOJHEHHUS OINpeleseHHbIX (QYHKLIUN, NOCTHXKEHMUS
1eJiell IesSTeTbHOCTH U IePCIIeKTUBHOrO pa3BuTUs OO1ecTsa.

IlonGop mnepcoHana — KOMIUIEKC MEPONPHATHH, BKJIIOYAIOMIME MOMCK, OTOOp,
MpoOBeJeHHEe OLEHKH U cOop HeoOXOAMMBIX [OKYMEHTOB [0 KaHIuIaram,
0012120 IUMH HEOOXOIMMBIMH HaBbIKAMHU H IIOTEHLUAJIOM;

PyKoBOAMTENHH CTPYKTYPHBIX NOApa3lieJeHHil - HAYaIbHUKH 11€XOB, OT/EJIOB,
rpymm, ciy06 W WHble PaOOTHHKH, HENOCPEJCTBEHHO PYKOBOISIIME MPSIMBIMU
HCTIOTHUTEISIMH.

Yesi0BeyecKHe pecypebl — IITATHBINA COCTaB KBAIU(QUIMPOBAHHBIX PAOOTHUKOB M HX
IOTEHLIHAN, XapaKTePU3YIOIIMNHCS YHUCIEHHOCTBIO, COCTABOM NPO(ECCHOHAIBHOM,
KBATH(HUKAIHOHHOH, TOJDKHOCTHOM U TIOJIOBO3PAaCTHOM CTPYKTYPOH.

3. OcuoBHble npuHIUNbI KagpoBoit moJMTHKH

Kanposast MoJUTHKa OCHOBBIBAETCS Ha CIEMYIOIIUX NPUHIIMIIAX:
1) mpoakTuBHOCT ~ KaapoBoif  NOIMTUKH —  CHOCOOHOCTH  JHArHOCTHPOBATH,
IPOTHO3UPOBATh U IUIAHUPOBATH CHUTYAIMIO C KaJpaMU Ha CpeJHe — M JOJIOCPOYHBIH
IIePUOJIBL.
2) IPUHLIKII IPO3PAYHOCTH U OTKPHITOCTH, KOTOPBIH OJDKEH JOCTHIaThCs Yepes:
- IpO3payHble MpoLeaypsl Ipu npreMe paboTHHKOB OOIecTBa Ha aIMUHUCTPATHBHBIE
¥ MHbIE MTO3UIIHH;
- IPHEM U TIPOJBIDKEHKE NepCoHa]a B CTPOrOM COOTBETCTBHMHU C KBAIM(QUKALMOHHBIMU
TpeboBaHUAMH, TPO(eCCHOHATBHBIMU CTaHAaPTaMHU, pe3yiibTaTaMU paboTEhI,
- IPO3PAYHOCTE CHCTEMBI OIUIATHl TPyAa M BO3HAIPaKACHHUS, BO3MOXKHOCTEH 00y4YeHus
U pa3BUTHS;
3) IPHHIMIT NPEEMCTBEHHOCTH — JOCTHraeTcsi 4epe3 IIPEeeMCTBEHHOCTh 3HAHWH M
OTIBITa, aKIEHT Ha pa3BUTUHU U 00ydeHHH paboTHHUKOB OOLIecTBa;
4) IONTOCPOYHBIA  XapakTep B3auMooTHouleHW — OOmecTBo obecreyuBarOT
CITy)K€OHBIH POCT ¥ pa3BUTHE PaOOTHHUKOB, HMEIOIIUX ONBIT PabOTH! B 3HEPreTHYECKOM
IesITeTbHOCTH;
5)3KoHOMHMYECKass  LeJecooOpa3HOCTh  KalMTaJOBIIOKEHHUH, CBS3aHHBIX C
NIPUBJIEUEHHEM YEeJOBEYECKHX pecypcoB, OOy4YeHHeM M CO3JaHHUEM YCJIOBHH IS
CTUMYJIMPOBAHUS U MOBBIIIeHNS dQdexTruBHOCTA paboTHUKa OO1IeCcTBa;
6) 00BEKTHBHOCTE IPH IIpHeMe Ha paboTy M IepeMelLIeHUH KaJIpoB, OIpe/eeHUH
pasMepa BO3HArpa)XIE€HHS, NPUMEHEHHWM Mep IOOILIPEeHHUsS M B3BICKAHHUS, OTKa3 OT

eNIOYTeHUH W TIPUBUJIETUH, CBSI3aHHBIX C JIMYHBIMU CHMIIATUAMU U JPYTUMHU
MPUYMHAMEU CYOBEKTHBHOTO XapaKTepa;




7) mpeqoCcTaBlIeHHe pPaBHBIX BO3MOXKHOCTEH Ui IPOSBIICHHUS HMHHLMATHBBl U
npodecCHOHATBFHOTO MTOTeHIMaIa KaxJ0ro pabotHuka OO0IecTBa;

8) ctporoe cobmoieHue TpeGOBAHMI eHCTBYIONIEro 3aKOHOAATeNbCTBa Pecrybinku
Kazaxcran u BHJ] O61uectsa;

9) TMYHas OTBETCTBEHHOCTH — 00S3aHHOCTH KaXkKA0ro paboTHHKa OOIecTBa OTBEYaTh 3a
CBOM JeicTBUs 1ub0 Oe3aeiicTBHE;

10) omepaTlBHOCTh — OBICTpOE M CBOEBPEMEHHOE NPHHATHE DEIICHWH 110 aHAIHU3y U
COBEPIIEHCTBOBAHHUIO CHUCTEMBl YIPABIEHHS IE€PCOHAIOM, MPEAyNpekKIeHue HIn
OTlepaTHBHOE YCTpPaHEeHNE KOH(DIMKTOB;

11) cipaBenniiBoe BO3HArpaXkaeHue — orviara Tpyaa paboTrHukoB ObuiecTBa B
3aBHCHMOCTH OT YPOBHS KBaTH(GHKAIMH KaXKI0TO, BBISBISEMOro B Ipoliecce rnoabopa
IIepCOHaIa U OLIEHKH, U YCIOBUH PBIHKA TPYZOBBIX PECYpPCOB B IpejieniaX (pHHaHCOBBIX
Bo3MOkHOcTeH OOIecTBa;

12) AMCHMIUIMHHPOBAHHOCTh — HaJIeXKalllee HCIIOJHEHNE BO3JI0)KEHHBIX Ha PabOTHUKA
O6iecTBa, COINIACHO JOJDKHOCTHBIM — OOs3aHHOCTSIM, (YHKLMH, BBIOJIHEHHE
tpeboBanuit BHJI O6mecTsa.

4. Knw4yeBble HanpaBjieHus Kaaposoi noJIHTHKH
KiroueBeiME HampaBieHUs MU KaipoBOH NTONUTHKH SBIISIOTCH:
1) moBBIllIeHHE KayecTBa TPYAOBBIX PECYpCOB — COCPEJIOTOYEHO HEMOCPEACTBEHHO Ha
paboTHukax OOmiecTBa, KaK KIIOYeBOM aKTHBE M BKIIOYaeT B cebs cleayrouiue
IPOLIECCHI:
- yyacTue B pa3paboTKe ¥ BHEJPEHUH ITPOPECCHOHANBHBIX CTaHAaPTOB,
- ynpagJeHHe 110100poM IepcoHala;
- yIIpaBJIeHHE KaJPOBBIM PE3EPBOM;
- yrpaBiieHre o0ydeHreM | MOBhIeHreM KBanudukanuu pabotHukos O61mecTsa.

2) ympaBineHue 3(QGEKTHUBHOCTBIO TpyJa — COCpEJOTOYEHO Ha  CO3/aHMHU
OJIaroNnpHsSTHBIX YCIOBUM Tpyaa paboTHukoB OOliecTBa M BKIIOYAET CJIEIYOLIME
IIPOLIECCHI:

- OL[EHKA J1esTeIbHOCTH;

- OIIaTa TPY/la ¥ BO3HATPAXKICHHS;

- colMaIbHAas MO IepXKKa IepcoHaa.

3) pa3BHTHE KOPIIOPAaTUBHOW KYyJIBTYpEl - COCPEIOTOYEHO Ha (OPMHUPOBAHUH
IIEHHOCTHBIX YCTaHOBOK U IPaBUJI [IOBEICHHMS;

4) ynpaBiieHHe opraHU3allMOHHON CTpYKTypoi Ob1ecTBa U 3 QeKTHBHAs OpraHu3alus
OU3HEC-TIPOLIECCOB.

5) aHTHKOPPYNLUOHHBIE OTPaHUYEHHS:

- HeIONyCTHMOCTHM COBMECTHOH paboThl B NPSIMOM IOAYUHEHUH OIU3KHUX
POICTBEHHUKOB, CYIIPYTOB U CBOHCTBEHHHUKOB;

- WCIIOIB30BaHUIO CIIy)XKeOHOW W MHOW MH(OpMalUK, He ToAiexanied opuiuatsHoOMy
pacrnpoCTpaHEHUIO, B LENAX IOMY4YEHHs WM U3BJIECYCHHS HMYILIECTBEHHBIX U
HEMMYIIIeCTBEHHBIX OJIar U MPeHMYIIeCTB;

= TIPHHATHIO NI0AAPKOB B CBASH C HCMOTHEHHEM JOIKHOCTHBIX o0s3aHHOCTEH.
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5. Iean u 3agayu KagpoBoH NOJTHTHKH
Jlna pocTikeHust 1enu Hacrosimed KaapoBod IMONMTHKHM OINpeAeNeHbl CIeAyHIIHe
3a7aun:
1) opranmzamms 3G HeKTHBHON paboThl IO YIOPANOYEHUIO M YETKOMY paclpeseneHHIo
(QYHKIMOHATBHBIX ~OOA3aHHOCTEH MEXMy CTPYKTYPHBIMH IIOApas[eleHHAMH U
paboturkamu OOIIecTBa B paMKaxX OpraHU3alluOHHOM CTPYKTYPBI;
2) co3/1aHKe YCIIOBHIA ISl TOBBIIEHHs Ka4ecTBa M 2O PEKTHUBHOCTH TPY/a;
3)moBelieHde npodeccHoHanu3Ma ¥ KBamudukamuu paboTHHkoB OOmecTsa, Ha
OCHOBE  pa3BUTHUS CHCTEMBl  HENpPEPBHIBHONO  00pa3oBaHMs, TNOATOTOBKH U
NepenoaroToBKH,
4)nposesienre paboThl MO (GOPMUPOBAHUIO U PA3BUTUIO KOPIOPATUBHON KYyIBTYDBI,
CIUIOYEHHIO MIEpCOHAa B IOHUMAHUH eIMHCTBA HHTepecoB U Leneii O0uiecTsa,;
5) obecrnieuenre coOnoeHus paB paboTHuka Ob1ecTBa;
6) obecrieueHre MOJHOIO U PAlMOHAIILHOTO UCIIOIB30BaHUS pabodyero BpeMeHH ,
7) mojyiep)kaHue TPYOOBOM JUCHMIUIMHBI W OTBETCTBEHHOCTH paborojarens u
paboTHuKOB OOILIECTBa;
8) obecrieyeHue oxpaHsl Tpyaa paboTHuKoB OO011ecTBa;
9) obecrieyeHre U pacIlMpeHe COLMATIbHBIX rapaHTUH U COLMAIbHAIX JIBIOT.

6. YnpaBJ/ieHHe KaJApOBbIM pe3epBOM H NoAOOp nepcoHaia
1. B ObuiecTBe OCYIIECTBIsSETCs, KaK BHEIIHUM, TaK ¥ BHYTPEHHUH MoaO0p MepcoHaa
Ha BaKaHTHBIE JOJDKHOCTH, B IIEJIAX MPO3PAYHOCTH BHYTPEHHUX HA3HAYECHUH HA OCHOBE
neiicTByroniero 3akoHojpatenscrBa PecnmyOnuku Kasaxcran uw BHJ[ O6mectsa.
OCHOBHBIMH TIPHHLIKAIIAMEA OTOOpA SIBIISIETCS OOIEOCTYIIHOCTD AJIsl BCEX KaHIUIaToOB B
3aBHCHMOCTH OT COOTBETCTBHSI IPEIbSIBISEMbIM TPeOOBAHHAM M MPO(ECCHOHATBHBIM
cTaHgapTaM, MPO3PavyHOCTh ¥ OOBEKTUBHOCTH. MeTomaMu 0TOOpa NpH KOHKYPCHBIX
Mpoleaypax sBISIOTCA cobeceloBaHWe/ TECTUPOBaHME, B TOM YHCIE IPOBEPKA
npodeccHOHaNbHBIX 3HAHUH.
2. JIuCKpUMHHALMs TIPETEHICHTOB Ha 3aHATHE BaKaHTHBIX JOJDKHOCTEH I10 IIPU3HAKaM
110J1a, HAIMOHAJIBHOCTH, COLIMAIIBHOTO IOJIOXKEHHUs, MECTOXHUTENIbCTBA, ITOTUTHIECKHUX
WIH PEeIMIHO3HBIX YOeXXIeHHH, s3bIKa, MPOUCXOKIACHUS, HMYLIECTBEHHOIO U
IODKHOCTHOTO TTOJIOXKEHHS, BO3PACTa, a TAK)Ke MHBIX OOCTOATEIBCTB, HE CBA3aHHBIX C
IeTOBBIMH KadecTBaMu paboTHuKa OOLecTBa-He JOIYCKaeTCs.
3.He sBnsroTCS OUCKpPUMUHALIMEM pa3ivyvs, HCKIIOYEHUS, [PEANOYTEHU U
OrpaHMY€HHs IpU IpueMe Ha pabdoTy, KOTOpbIE ONPENENSIOTCS CBONCTBEHHBIMU
JaHHOMY BUIY Tpy/Ja TpeOOBaHUSIMHU.
4. ITpodeccuonanbHoe pa3ButHe B (OOIIecTBE OCYIIECTBISIETCS Yepe3 IPOLEcChl
IUIAHUPOBAHMWS  Kapbe€pHOIO  DPa3BUTHUs, YIPaBIEHHS KaIpOBBIM pE3€pBOM U
TUIAHUPOBAaHWE IIPEEMCTBEHHOCTH. YIIpaBlI€HHWE KaJpOBHIM pPE3ePBOM COCTOMT B
BBIABIEHHH paboTHHKOB OOmectBa (Ha pasHBIX YPOBHAX), 0O0Jagarommux
YIPABICHUYECKUM M PYKOBOISAIUMM IIOTEHIMAJIOM, HX IUIAHOMEPHOM MOJArOTOBKE M
KapbepHOM IPOJABHIKEHHUH.



7. Ilpuem, nepeBos (nepeMenIeHHe) H YBOJIbHeHHEe PA0OTHHKOB O6mecrBa»

1. Tlpuem, mepeBox (TepeMelleHHe) M IPEKPAIeHHe TPYAOBBIX OTHOLIGHUH C
pabotHukamu OOIecTBa OCYIIECTBISETCS HA OCHOBE TPYAOBOro J0ToBOpa,
JeHCTRYIOIEro 3akoHoxaTenscTa Pecrrybmuky Kasaxcran u BHJI O61uectsa.

2. He pomyckaeTcs TpHeM M IepeBol (IepeMelleHuH) Ha padoTy JHI, COCTOALIMX
Mex Iy coboii B GIIM3KOM POJICTBE MM CBOKMCTBE (POAUTEINH, CYIPYTH, Opatbsi, CECTPHI,
JIeTH, a TaKKe OPaThs, CECTPBI, POAUTENH U JIETH CyTpPYTOB), ECIH HX paboTa CBA3aHa ¢
HEIOCPE/ICTBEHHON MOTYMHEHHOCTHIO WIH TOJAKOHTPOJBHOCTBIO OIHOIO M3  HHX

ApyroMy.

8. YVcaoBusa Tpyaa
1.B O6mecTBe cO3MaOTCS M COOMIOJAIOTCS YCIOBHMsS TpyZJa B COOTBETCTBHHU C
TpeboBaHMAMH 3aKOHOaTenscTBa PecyOnuku KasaxcraH, K KOTOPBIM OTHOCSTCS:
1) pesxiM pabouero BpeMeHM ¥ BpEMEHHU OTIbIXa;
2) ycnoBusl OILIATH TPYa,
3) yCIOBUs HOPMUPOBAHHS TPY/Ia;
4) HOPSAOK COBMeIIeH s podeccuit (TOMKHOCTEH), paciMpeHust 30H 00CTyKUBaHU,
BBINOJIHEHUS 0053aHHOCTEH BpeMEHHO OTCyTCTBYoMIero paborHuka ObLiecTsa;
5) ycioBust 6€30I1aCHOCTH M OXPaHbl TPYAa;
6) TeXHHYECKHE, [TPOM3BOCTBEHHO-OBITOBBIE YCIIOBUS, @ TaK)Ke MHbIE YCJIOBHS TpYy.a,
olpe/ieNnseMble 110 CoracoBanmio Mexy ObuectBoM 1 paboTHHkoM ObIecTBa.
2. TlompoGHBIH MOPSIOK U MPOLENYPhl Pealu3aliiy yCIOBUH TPY/a PeriaMeHTUPYIOTCS
B BHJI OG6mecTBa, yCTaHABIMBAIOIIEM TpeOOBaHMA K BHYTPEHHEMY TpPYIOBOMY
pacnopsinky Ob1ecTsa.

9. O0yuenue nepconaJia
1. ObydeHHe U TOBBINIEHHE KBAIM(HUKALNA [IPeTyCMaTPHBAET BOSMOXKHOCT 00y4eHHS
nepconana OOIIecTBa Ha BCeX YPOBHAX JOJDKHOCTEH (B mpezenax (HHAHCOBBIX
Bo3MokHocTel Ob1iecTBa).
2. Ob6yueHue HanpaBieHo Ha obecriedeHne paboTHHKOB OOIuecTBa 3HAHUAMH, Pa3BUTHE
KOMIIETEHUMH W  HEOOXOJMMBIX HABBIKOB, HEOOXOMUMBIX JUIS  JOCTHIKEHUS
crpaternueckux nenei ObmecTsa.

10. Ouenka u aTrecTalnus nNepcoHana

1. O6mecTBO paspabareiBaer BH/I, B KOTOPOM HOMKHBI OBITE 4ETKO CHOPMYIUPOBAHDI
TpeGoBaHuUs K IOJDKHOCTH, Ha OCHOBe KBamu(HKalMOHHOro ClIpaBOYHKUKA TOJDKHOCTEH,
MOPSIIOK OIEHKH U TIOBBILIEHNs YPOBHs KBanuukanuu pabotarka ObuecTsa.
2. BHeapeHue CHCTEMBI OLIEHKH JIeATeNIbHOCTH paboTHHKOB OOLIeCTBa OCYIIeCTBIACTCS
B coorBercTBMM ¢ BHJI, ¢ yderoM Lened KaxaOro CTPYKTYPHOIO IOApa3/eleHHUs
O6mectBa. OLeHKa JIeITeIbHOCTH SBIISIETCS] OCHOBOM Ui CHCTEMBI BO3HAIPAXKIACHHUA U
MOTHBALUK, 00yUYeHHs ¥ MPOQeCCHOHATBHOTO pa3BUTUA paboTHHKOB OOIecTBa.
3. C 1eNblo OnpeaeNneHnst popecCHOHATBHBIX HAaBBIKOB M 3HAHUH, HEOOXOAMMBIX I
ocymiecTBIeHus maesTelbHOCTH OOIecTBa NPOBOIUTCS AaTTECTALMs W/MIM OLEHKaA

aboTHHKOB OO61ecTB B coorBeTcTBHM ¢ BH/I.

. PesynpraTel arTecranmy W/WiM OLEHKH paboTHMKOB OOLIECTBa HCIONB3YIOTCS B



KayecTBe WUCXONHOM HWH(OpPMAIMK I8 KOHKPETHBIX YIPaBIEHYECKMX peLIeHHH,
oTHocsAmuxcs K KaapoBoil MOMMTHKE, W Pa3BUTHIO NEepCOHama. (aalTHpOBaTh IOA
MMEFoIIeecs IOJIOKeHHe 00 aTTecTalluH)

11. CtumyaupoBaHHe Tpyaa
1. C IeNblo IpHUBJIEYEHHs, yIePKaHus KBaIH(QUIUPOBaHHBIX paboTHukoB OOuecTsa,
CTUMYJIHMPOBAHUS HMX HA HTOOPOCOBECTHBIH, TBOPYECKMH M WHUUHATHBHEIL TPy,
OoTMeuasi MX HHIWBUAYAIBHBIA BKJIaJ B Pa3BUTHE JHEPreTHYECKOW MesTelbHOCTH,
OO0mmiecTBO OmpeneNnseT MOPANOK M YCIOBHS OIUIATBl TPYZAa, IPEAOCTABICHHS
OT/eNIBHBIX COIHATBHBIX M MHBIX JILrOT coriacHo KomrektuBHOMY Horosopy O6iecTsa
u BHJ] Obuiectsa B mpeaenax (HUHAHCOBBIX BO3MOXKHOCTEH CyOBeKTa eCTECTBEHHBIX
MOHOIIOJIHH.
2. CucreMa omIaThl TpyJa JOJKHA OOECHeduTb JOI0 OCHOBHOM 3apabOTHOM IJIaThI
(OTHOCHTENBHO IIOCTOSIHHOM dacTH 3apa0OTHOM IIaTel) He MeHee pasMepa,
OIIpeleNeHHoro  3aKoHomaTenscTBoM PecrmyOnuxu  Kasaxcran B CcpefHeMeCSYHOH
3apaborHo#i rwrate paborHukoB ~ OOmectBa, 0e3 y4yera  eIMHOBPEMEHHBIX
cruMynupyrommx — BbIiaT.  COOTBETCTBEHHO,  CHCTeMa  OIUIaTel  TpyAa H
CTUMYJIMPOBAHUS BKJIIOYAET B CeOsl MOCTOSHHYIO 4YacTh, MOXET BKIIOYaTh B Cebs
IIEPEMEHHYIO YacTh, €IMHOBPEMEHHBIE BBIILIATHI, COLHANbHBIC BBIIIATEI M JP.
OO6wiecTBO CTPEMUTCS COTJIacOBaTh CHCTEMY OILIAThl TPyJa CO CTPaTerniecKUMU
IeJIsIMU, OPUEHTHPOBATh €€ Ha pe3yJlbTaThl ¥ MHTErPUPOBATH C APYTUMH NpoleccaMu
(ITaHUpOBaHKWE TPYAOBBIX PpECypcoB, OleHKa, o0y4eHMe W [Ip.) B Ipefenax
(HMHAHCOBBIX BOZMOXHOCTEH CyOBEKTa €CTECTBEHHBIX MOHOTIOJIHH.
3. PasMep BO3HArpaxkIEHUsl 3a TPy ONpeIeNsercs B 3aBUCHMOCTH OT KBaIM(pHUKALH
pabOTHUKA, CIOKHOCTH, KOJIMYECTBA, KA4eCTBA M YCJIOBHH BBINOIHIEMOH pabOThl, a
TAKOKe BBIILIATHl KOMIIEHCALIMOHHOTO M CTUMYJIHUPYIOILIEro B COOTBETCTBHH ¢ Tpy10BBIM
Komexcom, KonmekTHBHBIM JOroBOpoM, wrtatHeM pacrnucaduem u BHJ] O6mectsa B
npejieniaX YTBep)KJIEHHOIO OroIKeTa.

12. IMoaaep:kaHue J0CTATOYHOr0 KOJIHYECTBA PecypcoB H OKH/IsKeTa HA MepcoHall

1.Pacxo/el Ha MepCOHAN BKIIOUYAKOT B ce0s: 3apabOTHYIO IIaTy, IPEMHUH, KOMIICHCALUH,
BO3HATpaKICHHUS, Ha/10aBKY, COLIaIbHbIe rocobus 1o BpPEMEHHOMH
HETPYIOCIIOCOOHOCTH W JApPYrHe BBILIATEI B COOTBETCTBUH ¢ KOJUIEKTHBHBIM
JIOrOBOPOM H 3aKoHOmaTenscTBoM PecrryOnuku Kaszaxcran u BH/I O6miectsa.
2.B memsx moajepKaHMs JIOCTATOYHOTO KOJMMYECTBa pecypcoB ((HHAHCOBBIX,
MaTepualbHO-TEXHUYECKHX) X OIO/DKeTa Ha IepcoHan, i  3((EeKTHBHOrO
ocymecteienus paborHukamu OOmecta GyHKIMH U obg3aHHOCTEH, OOIIECTBO Ha
[IOCTOSIHHOM OCHOBE OCYIIECTBISIET aHalM3 YHUCIEHHOCTH IIEpCOHAJa, KOJIHYECTBa
MPUHSITBIX ¥ YBOJEHHBIX paboTHHKOB OOIIecTBa 3a OTYETHBIM MEPHUOM, KOIHYECTBO
BAKAHTHBIX [OJDKHOCTEH, YpOBEHb TEKy4eCTH KaIpOB M IPHpocTa, (OHIA OIUIATHI
TpyZa.

13. YnpasJ/ieHHe OpraHH3allHOHHON CTPYKTYPOH,
3¢ ekTHBHAS OpraHH3aNus OH3HeC IPOLECcCcoB
/./—‘\1. OcuHoBoit peanuzanud Kanposoi mnomutuku OOmiecTBa sABISETCS HalW4ue
/ 3(hheKTHBHOM OpraHU3alMOHHON CTPyKTyphl OOLIecTBa U ONTHMAIBHON YHUCIEHHOCTH
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paboTtHuKoB Ob1ecTBa.

2. OO6mecTBO CTaBUT 3aJavyy YCHJICHHS IIPOLECCOB B BOMNPOCAX IOCTPOCHUS
> eKTHBHOM OpraHU3alHOHHOM CTPYKTYPBI, COOTBETCTBYIOIIEH cTparerii ObecTsa,
C ONTUMAJbHONW YHCIEHHOCTBIO pabdoTHUKOB OOllecTBa, KOJIMYECTBA YPOBHEH
yIpaBlIeHuUs, COOTHOIIEHUS yIIpaBIeHYECKOTO, TIPOM3BOJICTBEHHOTO 7
aIMAHHCTPATHBHOI'O TIePCOHANA, KOJIMYECTBA DPYKOBOAMTENIEH W TIOMYMHEHHBIX C
y4eToM coOIIOIeHusT TpeOOBaHUH TeXHUKHM 0e30IacHOCTH M OXpaHbl TPyZa, IMpaBHIl
TEXHUUYECKOH KCILTyaTallii U MHBIX TpeOOBaHHM.

3.Bce perenus 1Mo OopraHH3allMOHHON CTpyKType OOuiecTBa JOKHBI MPUHMMATHCH,
ucxos u3 norpebHocTel peanuszamuu crpareruu Ob1ecTsa.

13. 3ak0uuTe/IbHbIE NOJIOKEHUS
1. OTBETCTBEHHOCTD 3a pealu3alluio HacTosed KanpoBoi MOJIMTHKY BO3JIAaraeTcs Ha
[TpaBnenre OOmecTBa U pyKOBOAUTEIEH CTPYKTYPHBIX MMOAPA3IeIeHHHA.
2. Hacrosmmas KanpoBas NONMWTHKA MNOQJIEKHMT H3MEHEHHMIO B Cllyyae BHECEHUS
H3MEHEHWH M JONMOJIHEHHWM B 3aKoHOAarenscTBO PecnmyOnuku Kaszaxcran, a Takke B
BHJI O6ecrBa. V3MeHeHus W [OOMOJHEHMs B HacTosAllyro KaapoByro IMOJHUTHKY
yrBepxkaarorcs [IpaBnenuem OOiecTsa.
3. KagpoBas MOMMTHKA BCTyIaeT B CHIIy C JaThl €r0 YTBEPXKICHHS COOTBETCTBYIOLIMM
pemrerueM [IpaBnenus ObmecTsa.
4, Hacrostmas KamgpoBas mOMUTHKA paclpoCTpaHSAETCss Ha BCe CTPYKTypHbIE
nonpaszaenerus ObmecTBa. OOIIECTBO Ha OCHOBaHMHM HacTOsIIeH KaapoBoi MOIUTHKH
pa3pabaThiBalOT U yTBEep)KAaroT cobcTBeHHble BHJI B nensx MCIoap30BaHus €IMHBIX
CTaHJapTOB.
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